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wore auffielently elie to elicit ayproxinataly the ame behavior fron 
en abet ant (2) thet in rating Leadership in the vartous oltuntions 
the wandere of the ateff wore wniuly influenoet by en overall hele 
eres for each subjects” a 
tee of Aecbolonen se the statt, the staff considered the 
brook, Placussion and Debate test to be ronsonsbly astisfactory “len 
devlenengroup" ul ban tions- Thay were thenght to reveal those whe had 
wehte initiative, gone memsure of need to govera others, the quality 
of lenterahip of thove who wented to aenert 10 and the reactions of 
others do such leaters. — noted was that tay offered 
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85 — Yhete dhecewttons of andh other fm the stfu 


= toner donde, ead in particular ty the Debate which cooarred the 
3 an before the ratings ant by the sunning of an checke erte ale 
| dee Just peter to the robinges A test was node to determine the 


cormletion of nominations by peers for stntnistentive Lonlershty and 


| parebtonal Lestershty in 6 sanple of one Inndred cases. Tle showed 
erleiden covttiotent of n indfesting thet a large under of 


: ‘undtdates bel eren thet a nan with adainisteative Leedership also 
19 vosbes ud opernti oand Leaderahtps Of nll the teohniques exployed by 


| dn essen otett the geting given dy the interviewer correlated 


5 ee vue to final estas (. T5). It fe pointed ont that thie 
“Mons ast nan | that the kater rien alone contributed aost to the final 
2 Wing of lesderahtp, for the interviewers hed observed the andtdntes 
fm the various olituntions and informally prior to this tae, 09 1 may 
have Daan merely u ngen. 
‘Aa analysis ve ade to Sint out vist were the chasscteristion of 


mr gnutidstes vhs ware vated aach tn Lesderehip ot the zroax . “Phe atady 


weed thet of the teenty-five wea he had received superior ratings 
. Lendershtp, eue one hod roostved e wating of Intelligence lens than 
high average in the ane sftustions Your tines out of five, person 
— dew up ky the staff, ef thone candidates who had deen 
aeg awerior In lexiemhty awphastend anorgy, seat, effort, or 


ee De 9 35 i 
initiative, 3 On the other 25 
. the tees of the bewetwe an un wa received the Lowest 
matings in leadership contained m refarenen to these traita, tt te 
Kor rom diebe reports thet the man ha vie comeldered a goed 
Lender fn the dest altustion sse withoat exception ponvessed at ae 
loeat average ntelitgance, ovmce vaysical inltictive, ange thea 
evernge social initictive, onl este! releticns che ester iee by teat 
anh good vill safflotent not dhl W avoid frletion over atfrarenees 5 
ot eptaton Wt e ue to ente tn e posttive way the oftorte 
| of the Less entiustantic monbers of « tonne ie : 

A vider esenaing — shetchwe of enndiiteten wai 
te ni an Ae Se , F e e 
masher Of harsetertstionliy aasdeleted traits.” For gerte: 
weer, the ele- amet, mntionad were engine ee. 
original ity, assovtivenses, cheerfulness. bent, Porsistenes, and a 
desire to bel. 1. the shetedep of Snertors the taite frequently 
nah ware recliness for ener, eoneeit, iatreversion, selfigh- — 
noes, Aeorensive mods, confusion, indeetaton, exeltability, ant 1 

She maMdatlas of naanmanenk tachaionas bx the otetts”” — Townnte 
the end of the war 6 followup stay was attempted to som how n e 
ee eee renee ee ne ee ee 


oe wn. v w. 


1 . 
— of setae) performace in the conimt eltustions — 
Your proedures were used, namely, apprateal by staff meabers neat to 
AIG! duty stations to ene An , ac nl hy 
Chanter comunters, onradeal ty interviewing individuals ta the - 
alen aren, nei by assoolstos! agoratenl. a 
| As far os te hom ty the validation staiy, he succone of the 
— — Been te obtained tn the Field do uot chow 
. relation te those abteinad of Station s. That fa, 
— —— 8 ware woh saameseatly motel hid 
fm Che vert as sttuetions In dach they wre later Blass. inen thie 
— te aot mown whether the tedmnteune uso ot $ vane 
e goed er the walidetion stair was Improperty eontioteds The Starr 
prefers to believe thot the Letter is a better amplonation of the ro 
wate obtained than the former, Te collection of further Ante 0 
eier the wende wan out short by the ont of the tor, c s 
| — bettor rerulte wosta hows boon ouinthed 4¢ tho 
— eemiranch nod bean asad tn the waltdntion of the techniques 
aly, Mom in OBS bend all einde of ponttions from office wort te 
ende in ene entries. It ae not een Likely thet tine asses 
| — would predict susenss equally voll in eo may varied 
wi taations. Unfortunately one of the beet means of validetion wae 
. thst tn, sii nen vio failed in eee very de out 
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ay — procoturos used hy 985 aro wwoful ta eretuating 

| LaMont potambielt tion are wlaome They d ancgeat Sena, be. 

‘ans to te „„ Those: 
spoldontions ora Atscursed Lotere | 


Sin eRe ee 80 We tie ce e 00 he Sook. 
. K ˙ . .. 
alques of developing Leatarshty ortterts what they uod. Tn sono css 
ths criteria wore doveloped se predfetive instrunents art tn others as 
wlidating tnatrments. Nowalte abet ere given eve val Ah. 
Ard Sach n e Af Woe ede wel Ja eee 
tinrine Coupe offtoere tu their officer santitato ndhoole, the natn 
reed of the gtaty wae to tosses ab daed uu methods or preatob lag 
rn ur 71. ard in theme eoheokes W tins n te 
lineyhent Conference on Adieu bey leg G. A ! 
JC 
“tie Sacha gun. Che provedire iarvhent the vas of a feta sxtted u 
Porsmnal Preference Suastionasiva, Tach canttinta “wh naked 80 ahve . 
hie optaios ragerdiag his ae u with poapeet 20 aud things aa a | 
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tees in haavine court ce, ee eee 
Conttdntes Intlented thelr firet five ghotees anf their last choice 
Man the grow. the groupe were compesad of about firty men and 


3 ene veo ntatutstaret after er ce of ue. 


After 2 method of storing the Ades had been arise d 
Sound out that not all of them predicted the offloameansiinte oel 
- Pateefedl opiterion equally wen. strebten en @ roomete” was 
“ coppelated pomttively only slightly (10) dat the all rout officer 
“wating wse conmelated vith 1 to the extent of boat oO (Dtsortat). 


| An Sntoroeting point ta this nastanting teetaeae, er *bulity rating" 


fie 1 fe often called, 1% the feet that such gating are not else 

de Antelligones ee nonsared by the OCP (Amy) er to meghmtenl apti- 
‘tate se nencured by the KAT (Amy). Jast what they do nenmure ip not 
inom, tat the oridenos 18 thts stuly inllentes they are nore lose 


eee with es es on mttitary chamatortation (- 8), inabuling 


Aesbershäpe than vith grates in esel Gurus (018). i | 
A followup stuly wee mde in which the results obtained hy the 

noniaating tedhatons as well es othere, vere eoapared wita vant vas 

tele ne ort terien of obne effieleney for the purposes of this 

„. One humlred officers whose cus bed boen prodicted at 

rating seale by thelr bettelion goumemiors af tor they hed deen in 

— whtuetion. The results of the follmeup staly are resarted 
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port of eebet weoftetency of mage officers nt the war as: 
beet decribed, It le cen noted that euscess in b. c. l. 28 

! taeeonsed by wertes yapempenctl payehelontecl tests ant 0. o. a. geniten | 
| ware not tented to the omiet profleteney erte. Jo v. Beton, tm 
on tele en nfldtery lentersst axpertnents, says At ts the conctae 

ten of those whe contacted thie follow etady thet "the evidenon 
crise har baleen enti T... tek asda. | 
— . Wott om Ioatera Wha aro thatt 
| tnetmotors ant training orten. 
| aia be te dakota eer Boa Raa eb on 
| Samant Algo resorted a8 the Nerylond Conference on Kittery Pope 
chology wee another etuty tavelving the nominating teeimtque. * . 
v Of Win e wan bo binn eviventon cg = ve fo atis. ae 
eie selection inetranonts, given wle. e 
Ae ae dans bel e e * 
wihfoots esse thay were believed to be mltadte for mush a eg. 2 
Aftor experimental, etady, a field prese wae tried ont in which — 5 
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3 — wn he wo bo ston fy wag | 
„„ th sesh Shale vino es 
‘tm addition, „seh pilot vas anked to state his reasons for each 


3 ghoten vdo. Pilots ware bela to ehoase fran mong alt the pilots | 


5 ‘they bea over wann yhothor Living oF dent, After further exerinen 
weten the finsliy acoepted procedure wae the sane ae thie etoegh a | 
hee protien uss sot wp end a chock List wen provided for ces 
Ene dontoeble and walestreble qualition, Only three quelition ware : 


| — elangiend for oeh pense. In oll, twontyefive imntred interriows 


— giving shout ten thonsend noainetions, and the nenes of 
| shout bores-eies immized different ptlote. Persons who were on 
cor tho cirst ontecory above were placed in u hich group end thove 
— the sosond entegory wore pieced tn a low grow. of oll 
the noniantions regeived only five percent were chosen for both the 
hich and 10% exteqories and lese then two percent were chosen two 
OF more tines for both of the exteqortons | 
the results of this study are reported by Kelly oo followst 
1. Seren of the meghanicel eomprehension sad Vonterlic Par 


Me 
1% > at ene 8 
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e eee een 
een e- Adintons As Ain The Arey how made te 
merous lee of te eerleer selection procedures but fev of ds 
nave been published oF still rw labeled evstnteted. , Malte 
ntadies are reported here. 

toe ue -i eue, the Sasse t. 
of five selection inatrunonte. 2 Again os tm previous studies d. 


rae ertbed the noainting technique ws used to develop the erk torten. 
n te 


tions partiatpateds orgleere wre brought together in add ce 
of bitten to bare vio ere wll een acquainted to evctuste each 
or. From anong the group there prasent ench officer plooed ovory 
| other offienr in a Nigh or lew group. Lietince were from highest 
to Lowest, wert highend to next lowest, ote. In 444 blen to this 
deen offieor desterted five officers nest elovely in the middle of 
the gtoup with reapeet to overall value. Only clear cut dasses of 
wich, RAAMLe, end Low wore used In the fined sexes | 
The evaluation of thie tech dus de atill nie- Ths correla 
tion eoerticionts, using it as the validoting eritertoa for three of 
the soleation tnastraneats are as folie! Ofttoer welas ten Report 


60 (involves forced chotee tootnique esting seals), Interview Basse ö 
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· v. —— infometion Mask «35, e Polat Intex 6675 
i end ternditionsl Amy Boont +09. he general eonslusion arava frou 
| thle eas 4e Rint the Coabined, Potnt Intex vil tend to select | 


 Offleers enthefaetorily on the dents of yet ond present perfor 
% | | 


. Ilten 0, Jentine 
“ng e objeetions to the tedhateus here eaplayeds™” ue thins thet 
eomunding officer's ratings played too important role, inge whore 
ea infividaal wes sloced meme than one group amy fron thet given by 
the comonding offteer of the group, hie nane was Alecardede In d- 


0 dees of the tochatqae used in developing the eriterion for this 
on uv. Donald . Bator anya that Jonicins! gdJeotion on this point 4 


— Galy on a fow ccnstons ye Bator, waa there any differ 
ü ene Detwnen the commanding offtenr's entings ant these of the rest of 
the nee. Me algo otetes thet he bellows the eriterion onpleyed 
eee proceeas tn the develepaent of Lesdersitp center.. Aae 
Rol Urn fron the ä 
nat the Interview wore combined the On by etatietice 
wieter to Send Oh. gate Point t Lade. g 
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ert derten odd Ye ont 225 e he 0 ony at ‘ea 10 1 
contains? es, ae J 
4444 ͤ hase es tnd ans i fhe 
tent Oenncelte offen of Yost Point Gratustes after etzhteen aantha of 
ee ae Army otttoere 0 Petr to gendaction the nomtactins technique : 
wan mad aden lnlred tatementot ratings for lester noataattonts 5 
ts study revnated a ede nt aasoetottion Gre . 37) for ba 
offivern, betwen the lutte r-cndes wating: ag moses: ao en fer 
mengare’ by the offloar sffiatency report 1d. 200 Fora 67. The suthor 


“does not state how umy persons vere tneluted ia thin stuly. 


. 
acorns See- te ataty wen unde for the vnde den of von- 
der ratings tn anf Offtoer dnlaaee Schade ant beser clssstfi- 
hone ant eres. The ratings ware made by aghool euperiore only. 
Te yeLIAating ertterton tesa the wbtag of Ig men om ecetoat duty 
vr wor enpertor orelsere, Jadetne sare that the ratings tndtsetad 
dent the rating oftieers were seins Inte noomert the Sobel por Tosa 
and sere nos Na a mly on cenar l hbrreagien. ee opreet to ee : 
vatings thet were ohinined ho clvan es 19 noreent superior, 0 percent 
en 23 veraont very anthetsetary, 40 peresnt alete. ant 4 
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ratings of leadership obteined in 0.0.5. the correlation — 
4 Wetwewn the two bote of ratings wae . 13. 
* 0 de ene) As Wb dene & 6600 dn dsl e 68 
tam, intelligenme te wnogured by Amy 0. o. v.. nae Abate 

5 volavance to obe d performances. 
. | 
me N Se ten Leal: Beads. cee of Manana and 
Aa. Al Air Zarcens Tw objectives of this study vere to got 
proved devices for selecting potential Lesders for the Air Forees 
: ant, nore ayateantic Snformation coneeming the nature of suoceantl 
etz. es maser Anvestientions wore dor teres. 
deus first iwesttgstien delt vith the esllection of dooartytive 
brenne sten vhich served es raves) the bos of behavior exhibited 
in the combat altuction ty individuals who were designated Lenders 
, respomstbilities. This information was 
gethored from eapertoro, aasoolates, and inferlore who were or had 
| hoon in a combat ares. The procedure used wag to have theese persons 
; „„ 
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Pron the mass of Ante collected, v voting desde vee coustructed fie 


volving the forcedwchotee techatcus. irae alee 


to neko e chotos between a armer of chumcterietion, usually tw, 
dem of aden een te de equally good er wa. the vaing of u. 
wating sesle has not yet bean desmetentods | 
. dealt vith the selabtonshty between ere 
2 mal respanece te 0 General Infersation Sesh and 3 


1 „ Blogmaohtonl Mate Bene, ‘the only gonevalleations arm fron this oe 


ä wstlestten vere thet peraens who perform well en fine arte tes 
eee to Lo mem vho were rosten nove frequantly in canbatt valle 


ear woes who 414 weld on ode ven * be de e we ce aa 


15 wore promoted Lens often evernont. tee 
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o dete 48 erdnet dad objective erk torla ag Aas me flown, 
promotions, atrerert deotrorod, ancora tlons. flying eauldents and 

pennen — The vem te of thie lavestigation, aa ven by the 

de author are se cone! 7 

eee eee tatienta thet for rarer: no — 

ner in ties, date between dont core ant eriteria. 

„ teenbive polotionshiges dend to be found 3 tact 
vr or am eh toh Seton renee me SRNR 
Nom on the other. 

Yor rst pliote, negative relotionahips predominate for 


meet of the criteria, miss lens flown boing an oft Lan. for 
done ta, donn n pA role man were fowl vam | 


3 8. 
; With Lighter plots, consistent positive relationships 
were found with secitents in danbat, end dns is tent anti 
ee ee 
uren; nagetive gorraintions tent to sonar wbveen 
T6056 
pont ten lem. 
Du stufen presented hero are not considered de covering all of 
d wort done on the eubjoet of ntiitary Lesiorehty. In w, dnn 
n the aya{ledle Literature etalios are mentioned vithout teferance 
“fe to whore reports oan be found or If a reference ts given 16 fre- 


‘quently wos found Wo bo in 0 Post obed etanstttontion. Often - 


| . ports of atuties were I n ted to » brief treatsont giving Little in- 


formation of procedures used or remlte obtained. The report mite 
ty dn 088 ty by ter tho moet oumplote trestnent of motheds of Len 
. D sod fer wish ronsce $8 fs civic nove somprenanstve 
et fe oe e 
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ä ene. these include nostnations by asnogiates, ratings by supertors 
Be — paperopanedl eltuations test.” The ratings 
“Wy eupertors oe these offietel robings mate Wy offteerinetmctors tn 
the HOTS unit and by officers on two angel widehipaen cruises. The 
eng Basie upon vhich these ratings wore made is uv, Yt it ay 
be naue thet they ere primerily based upon neatente aghievensat. 
The nominations by nesccistes vere obtained through the ua of noaine- 
ton quoctionsalze forms, Aoveloped for use in this partiguler stuty.” 
The dovelommant, admintotration, ent sooring of the nouinations ques 
Senad ros and the eltastions toot axe deseribed below. 

Jevaloment! There were two nominations questionasires used, 


15 one being civan abont five wooks efter the rut. 


Gin, Chek ar: shen e ee e d sate: doe 
signed to e telt choleoe for good ant poor combat lenders, good ant 
poor administrative Lenders and for a poosible tuind type of leader 
wich in this stay 1 called u politiotan type. An effort ws ante 
to moke the eltustions ao realistic as pouaitle and to get each mex 
der of the group to imegine himelf in the staat eftuntion, 

The iden for eeparating the types of lentershiy inte combat ani 
etataletrative wa conceived free = Office of Strateric Services 


1 See Appendix I for a copy of thie test. 1% ic used in this 
stuty by permiusion of the authors. 


2 See Appendix I for eovies of questionnaires used. 
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State University, whe are ongngsd in the Bee! Leadership 8 Saales. 
the parpoae for thin seperation of lenterehtp 4e to find owt vhethor 
er not individuals do Atsbinguish the three types and it vo whether | 
eee ee alt ero en stot 
related to one type then anothers fi, fn i 
| . Shove sttanions, & soeter of pereoun tn the 
crow we attacked to the questionnaire eo thet genere of the crimp 
not kaun by ey individusl could ve deleted, ‘The purpose of doing 
tis was to determine e "kowingnsse" score for onch iniividusl, 
She een questionnaire hed the same three situations os tho 1 
first end. in addition, 6 fourth eituxtion, fn Alen intividuais were 
vo nike fevornble ant utfavorble chotese for frients fron mone the 
erm. Thin quectlonnnive vas elven to find the reliability, thet 16, 
the consis teney of nominations male, ani to fint the relottonshty be 
2＋%. K 
erlents . "Do imitviduls tent to pick ae lenders in the wrlous Ses 
Ae, the oes Peres thnk Way 56% (we be ede lese tes 
quaation thet needs to e anewered en using the nowinetions tosh 
In ane study the conclusion is that individuals do als tlagul sh 
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„„ 
sttantions diere the ingtvianel er the croup will be benefited? 
des the four eftuntions en the soomnd cuastionnatre exch 
indtvAdund was asked lg he chelsea fn each eftuation would have 


1 deen the gans 4e tho ratings obtained were to be used for nia 


trative yerpeass. we ee ate fn mn effort te eat come initeesion 
e ate wenden to ctv gene oe | 
Atlas The ester ten questtonsalzes were Gisa i 
— Chose of lsh pees, ‘Pale group hed boon together (ath 
at the dal rel uu ent on two some) ids Apso sruises) gor a 
period of avout use yearn. The number in the group used for this 
* i. fortyrotant. ‘unsttoanntres wero eine out urine e, 
pertods. 

; . 
en the forme ware read andy in aidition, elsboration vas cles on : 
‘seni plahis ‘This Included pointing out that the questloasalres 
“were to be filled out anonymously, that results would de kept searot 
av that the suceees of the otudy depended on onch individual shoveling 
— honestly would esleot for oneh situction. It wns sleo 
Polned out to the group thet ean or all of the ene nanos aight be 
‘ned dr deatrod, ts all of the three el tus biens, however, thay vore 
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de Anetonotiions for ndmintstering the sooond questlomal re 
wore Senttonl ean e e. 
ware pointed out to the group. | 

The tine required for oxmleting the dess in each cs dtd not 
oxeeed fifteen inuten. 

Seeing: — of seuring used for the two ute ; 
„ „„ 
e ae ee eee ALL enolees wore given 
oqenl weitet ag, tint te, ax telividuad recolved the sone credit re 
gortiess of Weder he wns fest, sesond, or third choles. La sone 
canes, hovever, seoree wore obtained by ganaidering only the first 
ee, when thie fs the wee ee t will te pointed out. 

Tho “kaowlngness as tor“, tast Ao the camber of tfuee ms kal 
dunt. wma deleted from the roster, wae not taken Into account In the 
serving, Ineo-mdh on there wore wo few perenns wwmown to te r. 
un wane af een eee 
alow, 

‘Overall tere = The totel rererekle shefees rogutved in 
the gomvat, afataletrative and 9011811 eStanttone nisms 
the {otek unfavorable SOL BAe 

2» Gobet seore + tae total favornbie enotons recaived is ue 

coubat eftustion aims the total unfavorable ehoteres - | rae 
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3. Matt otenttve „ee The tote denke choices received 


10 the afniatstretive stanton Ae the ancora. sy 


b. PoMAtolon Score « the 8 choloes received 


oe 


in the politietan sitastion igus the wafevorable holen. 


Friend etors + The toten favorable chocs received In the 


frend altantion e anfavorsble * 


„ The nitaations tous 46 eonpoasd of twenty-one Novy 
| kee Lonterehty sttonttons, These ere stnfler to the followin 


"You are a unit connender. One of the best nen in your 


Biot unit caters your office requesting a transfer. He apoanrs 

err astra end will ofver no sdequats sees for his rem 
manate Yon are very tusy ot the nent and do not hove tine 
for a long ASeeunsion, bonsder the following courses of „bl en 
% Proaise to recommend his transfor at the earliost smext, 


2. 
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3. 


Send hin to the Mealesl Departaent to ene a payehiateist. 


Set & definite tine for him to eee you when you oan disease 
unn matter fully. 
. 


At hive to prepare and qubalt 8 letter stating hie reasons 
for requesting transfer. | 

Kefaee hie request potating ent thet he hes no resoine for 
uch n requente® Le 


| Tndividuals tacing the test consider cen nolution and indtente 
whathor he believes it to bat (1) definitely desirable, (2) probably 
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155 elende, (3) aeabtful, (* 3 nat eien. 00 definively. 


vos desirable. | | 

— ae no “right” enavors 18 te DoLtewe Uy the 
mathors to give ame indes tien of the quality and serteinty of re 
ations @f intividuile to ifestiice situations. the enthers © com — 
struoted the eftustions and eolutions so thet they fall cents 
into five elessess 


a JJ 4 tadtsin Saleh Wasihes wtunibens 

: ation of the complex hnean factors in the situation, 

2. Anowors inilenting 9 passive eany ection. : 

J. Answers idea ing an ego-defenaive eetten, where rb 
tection of onete ferling fe mare Lernt than te 
e toms : | 

u. Answers indteating arb . 
ae | 

problen. 


3. eee 000 Angvers intleating an unvil 
to take betten op a failure te appreciate the prublen.® 


Asiatinnen the instructions given st the bestaning of 
the tent were rend to the nfighiomon before being passed out, Snphnads 
— the foot that intividual eoores sttainod would be kept 
confidential, | 3 

The time required to complete this test 414 not exeend forty~ 
five ulontes. | 
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eae. 
Ane ee, obtetned on tate bes vere arrived ot 
ik edie wei In the firwt method, a key woe provided wy the 155 
amore which crouped ell solutions inte, the five elnsses vreviously 
verid- 4 that ts, considerate, enthoritartan, passive, egmdefeasive, 5 
eee, Serres for eech af ese elesses wore then computed — 
dor en AnAividuel, Mow thie wes done ean deat be oxpleined by en 
. 
the golution was definitely desirable, he had placed the mubor ons 
en the speatel answoy Vinnk. If he thought the solution wae defini tely 
not Ansiredle, he hat pineod the number five on the blank. Sintlerly 
de nay dere pleaed the auubere two, three, o four on the blank de- 
wle on his reection to the solution gtven. fo get on tnifviduel’s | 


Si seers 1 vas only messer to nl up the nusbers reeonted on the blank 


for each clase of solutions. Low scores wore considered ne being good 
tn the considerate clans of solutions enn high seores good in the ohr 
n itten $0 these ftv soores for sash indiviénel 8 with vas 


<a . odding wp the master of ony end tives an ths men 


otal anewor wer for ein of the solutions, Tate er te called « 
nnn 

— m 
firat method. In thie case, hvever. anly two classes of solutions 
were conaideredt those believed to ww Oonsideratenses of euboriinstes 
end those beliewed to show conofterstencss of superiors. This netnod 


~ | 
— tne elintnattan of sooo ites of the tite 
| In the following chepter the interreletionshty of the scores 
obtained by the nendaction qusstionsedren, the pepempenetl al- 
‘Moos test, ant center ratings are presented ant late | 
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vod. eine ta kn eatin ior — Chat Wrsough 
& obaly of the interreletionships of the oriterion measures thet the 
| use of oun of then night throw sone Licht on the other. Several tne 
é portant questions my Ye answered by such a stv. ‘These isla 
weder aupertors tend to rate the saw pervona good as noatantod — . 
eee de fehr peng ben 
— toet tent sleo to be good on superiors ratings or none 
5 elstes nontastions or both, stin pereans Gistingulshed been s 
Wes of destens. vhothor thoy som to be tnfluenced in their chofces 
of lomters wy thets dostred frloads, end othorc. In cad tien, the 
veldsbility of the iaotemente om be ascertained by ebulying the fim 
torvelationst> of the chofees oF ratings mde on bun seperate oog , 
dens. To find the answer to these quostions and others and the degree 
of cuscatetion, tf any, 1 wns mosessany to une nono relatively ae 
stotisticnl procedures. mee casts tea chiefly of working owt tha 
aortelation eonftietants do bon wach of the mntsbles. 10 addition, 
seater Ategrans were used ne 8 rough inttontion me to whet the corre 
intlen coefficients uight be. the kocht Cas of correlation need in 
this stuly, the uterore tan af correlstion coefficients od. the 
Intersrotation Of soatter Alacrana are Mecussed below. | 

ie af soxmilation: the stenderd mothod of determining 
the extent to witch tue vartables are related in this field is % 
deteraine the correlation comtfictent. thin qveffiatant oan be eommted 
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18 sovarat ways. . 
am engh of these ce ad therefore only the nothed used tn this 
study will be alen. ver further information on the benden 
22G chend van vel ousmmtuns : 
Wooten” . 

) ; — ooeffietent wae uset thrmuout 
1 te fink tate wo of evettietoat the felloving ga. 


— refers to the mumber of persons on vith sectes 
were dhtalued, Yo find the other quantities to substitute tn the 
formula gross scores (scores in origins! fora) for two variables wore 


dente tn tve eolums. the fires col uam wee Labeled L. and the 


— — nll the coubat neores obtained for each intivie 
"Que vero Ldeted zn the K este and atl the eorromponting edatales 
tensive scores for ongh int vage ware Listed in the T colmn. ven 
those eoluuns ̃ wanaed the quantities ME (8 atands for wnetioa) 
in the ester vor fount. Dy equnring these quantities, 
OD? st oD, under the potilenle im the dencalastor were found. 
fo find Ade torn K een er the Gees sere in the I esl wore 
ere sa than dre. Sintleriy the tere F n fount, By multte 
plying ener grees score in the T colunm by the eorrenpondine ro 
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score tn tie ¥ ookuen ant then suming, —— sm fount. 

| After all these tetas wate camouted and substituted in the formila, 

thie eomsetetton eooretetost CED for aay two wortadtes. ves fount 

ty tolving the fommin ty means of a caleulnting necking. | 
‘Antamunatatlas of sormelation mafficlanty Correlation 


contrietents enn mage Tron a plug ons, throwh sore, tos aims ons. ti 


1. 1 4e „ plus one tt indlentos a perfoet ruistionshio between two 


variables At eno, complete intepentences end, ‘Ag nieuws one a pore 


foot nagetive zolettonshty. In the tehle below e descriptive ovina 
22 
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deer v does not inftoate that twles the degree of relationship 
ela. eee mee, twice the d. 
tionship that an 1 Of «40 d 3 

— detemine tne elgaifloance of » evrmletion 


| ee it ean be found e vat orehse to tebles provided for this a 
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5 — Diem thn ern rss Ma hy fe oh aly 
eder of a Gies relotionsiye 5 95 
185 W 3 
on — — asin oni sentence | 
5 — si sndton stoaiet 10 18 te dentred to got 
| een Inficatton of the degree of sees alen beten aay two variables 
“thle can de domo w means of 6 scatter dingren euch as that prevented 
n tie Lezloving bass. ‘Those dias resse ave ade atagly oy glotsing on 2 
een She scare mado om das toot Wy an Aattvidaal aguinst tho re 
made on another tent by the unm intividasl. Vion this 16 done for 
| n the Antivitals toking the tos teste tho ale may be gone ouch 
benign tally sare an fa tho Aerea showne 2y tntorpestntion of 
: te gattom thet u. tally nara form, a tough muten of the eomre- 
dation evaffiolant aan be asdortaltnde — | 7 

— to gtve here the necsosasy Aafenaation for 
iatarpratation of the antterss found in his study. date znatruo- 
Wong on ben to tnterpret sentter diacraas my de found y teforence 
to steatand stattoticnl text bes. oe 

‘When the tally mation nopoer te lie along a straight Line, mish 
e a Mics eee there eopenre de be ano relate between 
Soros mnde on one text ty en InGivitnal end scones made on & 00d 
eet by an taktvttanl, In the adsense show the bediene el to 
n slong a strateht Line Aron frum the lower Lert hand somar of 
the dlecren to the ber right bent eorex, ee Why ree 04 
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eee does tio teat sonra. In addition, 17 the ii ae 


dente 0 belt along a Rovisnntel Line, thet 16, ons of sere slope, 


dnn More would ales bo ne pelationshiy. ir there fo say roletion — 

. gte Dotiwon tosh serben sayy tro rl ales 40 qua de sou W u. 
eee of the tally marks to fall aloug 6 trait Line (providing 1 

Ws Mua 16 not vertiont er hextsontel, thet to, bay sore slope) r 


pi a cama Line. The sagui tate of the eorrelotion coefiielent 16 tne 
dented Wy the slope of the Line anf fe grentest den the telly ess 


„ 
horteontst. or bose Line of the diane. rd Gee 
Seether Angra ame used in tte wily ds show enyse 48 watch 
ete won sert er LEitle To lettenag beten om Wwe gane uss. 
de wee OF thts wily a und faterrelevionsupe af the ar- 
e 
be following des ant seotton Atsernin Atter the aden gat 
Bloor interpretations of the flatings ore givens 
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Tnterrelattenghtps of choses onde for Combat, — 
dere on Soninetions % 5 Torn Das. 


en ens dana a Combat and ined 


Unfavorable * * 7 
= hotes fayorthle . 5 b * 4 


Cholee unfeverstle 
27 Chat ee n 


. kes ate er ue nde refers e We shes ty 
den the scores were obtatael for gettias sen cormeletion set- 
clone, For ee, tn getting the correlation between due % 
W the group for 6 combat Leader and aa nfataistrotive lester only 
feworadle chef ees (thore for tho dest ones and aiainistrmtive Lose 


ore) were ured in Cartving the saoves, stati iy, other correlstions 


were commuted by deriving cores Dased only on the first favorable er : 
unfavorable chotoes or by subtmebing the wo. the M at the usper 
right hand corner of the table refers to the mbar of people in the 
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mines elene etending, 


The deres of colationshion besen goatee oa tive wen 
sitantions fest, etares on the nominations mesnthonnnd pen, ond : 
omarion meses pity indented by the sonttar diacrana on the olle 
Lug pares. * wore e highly aach welten to res 
the nommatation of Gores ien eee ttatanise 10 
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3 Pron Table A in cat de seen that das dhe dla b. 
noderate extent tend to choses the oss people for all threo types 
er Lendore, thie 16 evident by the correlation eneffieieats watch 
mange fron . 10 to 683, Sach 8 finding suageste thet midshipman do 
not bend to think of lomlerahip os being wpeeifio to the aituation 
bak mer as 8 general wartete. 8 
5 Gable 2 faltestos thot instructors elnss in thie we 
wee weer low roletionahtp to chotees of ches (. 20) sat palttie 
en (3) types of Leaders and yractleally no rolationshly to 
24 12 to interesting te 
| mow thet the relattonshty between coubat end instmuctors ratings 
c 


. Such © Finding might asset © tendonay of enperzerb to give 


“the get einge to those belag e besass to ourny favor. Corres 
lation cooffiolents commuted for resulta obtained on the seeon’ quos~ 
- Homatve ont instructors vatings only bear out the findings of the 
firet adnintatration of the fern. | 

% Aigo een Table 3, 4 om be een that there ta peasbiealiy 
no pelationghty (405) betwesn choices ude for any of the typen of 
leaders on questionaire one and craive gatines for the rear 1018. 
In the 1947 erates ratings, however, thore is a vory lov wels closen 
(A1). Tt would be expected that the relationship found for egen your 
would be the reverse, Wade table also iniientes that instructors 
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ie for the years 987 end 1980 respectively). — 


he in bende 6 48 can de been that there we 6 modernte be 1 
e for the ce to ces the sane choles for sAntntetrative (485) 
and politieten (471) Wes of londere ent denired pries. in choo 
ing the es Wyo of Leste, however, Shere wea only e Low u 
to nate the sme choice ne for frlente (455). Tale table sles shows — 
224 —— —ů— — 
end grtend chotoes of the grub. 5 5 

. bende D shows the relisbility er the nominations question — 
nadine forme used (490), whteh te considered very goat. Tin tale 
. of an invwatiention to find the extent to. 
: Waden matings nade by inatmstors and apataations by ssscclster were 
weed to stete areas. the teble shows that instructors tend 
— extent (.65) to rate those people high who stand igh | 
— (this coeffietont ts probebly too Lov fname 
eee ng Fabince during baren 1906] vere correlated with cleos standing — 
, 
eee (ah e slags otenting (un- uss f. probably 8 
too Low for the ease reagon), oe 

6. Boattor dincwnns 2, J. l. 3. 921 tot there 5 
Ae vory Little to no velationdhip betuven geren obtaihod on m. 8 
— sttustions toot ond seores obtained on the questionnaires 
or nay of the superiors retings. duch a finding to evidenced ty 
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 umpeation of the patterns of wan ane. er a pattorae 8 


| nam, of the Alecreng prevented, Senttor dlacran 2 shows clenrly — 


„„ 
bees classes of the teats If the asus tles wmterlying the en- 
- hmotion of the tout Le vada, thet ds, ned Lenders vill et 
ee the eathortterian 1. thas 19 een 
pe i cai thie anne tinting us tg bide cha ee | 


Ae 5. Although 16 pserd thet these ts = slight angotive re 


letionshin hare, « beiti reletionahtp was desirable inneamch os 
the walghting procedure wos reversed in arriving et the esse used 
d horizontal ale of this alan. These findings ages that 
bens nay bo mathorttarion aad ob tho sane te gens duese oF 

2 det thay ouy be erna! derate of superiors aa well oe infertors, fuck 
liattass ave aot seed tIlaglesl. Tb appeers poretble thet an 
3 mathoriterian type of person any else at tines be considerate, Alea, 
„ erben considernto of auportors might aleo be eonciternte of ine 
. Although net Presented here stalker rute were obtainsd 
fron the soores of the pessive, eno-defenaive, and downothing classes 
of the sftastions test end confidence scores when compared to inetme 
tors votinge ont nontactionss Scores obteined on the 
Sefensive end de- nothing cleesos 414 not ALecrhainate totweon Sntivi- 
duale % u suffictant extent to ba considered of value. 
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In edition $9 use fintings an tavostiestion vos made to find 
“cub voter the de, deen vould heve made the ene ehotoss on the 
re 
ob. ‘Tike ghowed thet only one man oat of a group of gerwons 
vise onid ho vould hae node arrest ohoteos. This erase that the 
ante woud de anda en dns. 5 
ca sha ometastons sof ee ee ere eee 
in the final e. 
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. stat we to find ont Af thene soloeted 
oritepla es Yo of we ta amstanting alllserp Lestarshty gets. 
Pai ties. des Of tiene, nomtantions Wy mssoototon end matings by 
superiors, were developed through what ip known ae the "reymtational — 8 
tociatquo " eg developing leadership ortterin. ‘the ward ortterton 


oe “van developed throng: what ts known 4e the "vortesenplo” techniques 5 
Sash of the eriterte wore soplied im an attonyt to mesumeo the lese:. 


ship poteutinltties of mishipawn tm the mine bett at The Chie stete 
‘Universtiy. ‘tha conclusions of this ately ere gives 18070 f 
— . 6 lestersntp otoly such sa 
tala, tho value or worth of tie tedhatques and ertteria asad ean be 
inal Saat wie AA 
oon of teat resale with perforasnes fa the field. ven here there 
“will he diftheulties otnce thave de as clearly eseopted criterion of 5 
cel Loadewanty. then ea etequate eriterten or Lesderabiy bes dea 
bound, teat results any be validated against 1d. Therefore, results 
* thks ehe oon de Judged only on the beste Of the interrelationshtps 
ef the three ort torte used. : 3 
. i equally high degive of reletiionehty hed Deen 
found to 1 Betwoon ell three criteria, then the conelcsion o,, 
have Deca dita thot oll of then were nenguring the enue thing ent 
tncefore thet thay wore interehangoehtes uch one to use would be 


1 ae | 
‘Aeetted on the baste of dase of ofainiatention, e n 
e oritartn er gook Lenterthiy are ene 18 vould net te 
den unnd the beste ware aseauringe 
en the other band. Af ft hod deen found that there wa a0 re 
| wen e me of 0. enden, Sin the eee gan. 
... ze gone rele- 
tonsnip bed dees fount, thon ie cad have been eoneluted that they 
Wore neneuring sone of the cao thing but ono we nenquring move of 
tt er something else in add tien, or one tn a nore efficient monsure 
thea the other. Again viet to being eee remins e dee. 
“Of the eee of wliteting oriterin, 
1 be clear thet ultinntely the uaefalnees Of the teste used 
| None ons dees datinttery only we veltdntton c alu 
ton or reed e mat neensonrily be Based on the interrelstionships 
foun, ‘Thin will allow tentative condinsione in ragante to the extent 
„ ten thay mesqure thy anon thing. Definite eonelustons oan be 
unde enty in regenia to tochnion constraction gach ee relisility and | 
“ Ahgorininedtlity, Les of of ther of watch vill mike 6 toot val. 
Rane on the rbove considerntions, conclusions concerning each ori- 
1. The nominations teginiqe sovenre to be one method of evalun 
in aul tety leatershtp. Although it le not known definitely 
fund what fe bodag monwured with this technique it ean be sald 


ne rt 
23233 
their Jutquents on fetenisiy den choosing a coudet type of 


ven Geo t ee only to „ Low extent to bene Bair 
a alten de on ces ende nohdevrenont (60); ant, toned only to 8 


_ low extent te nontanto tun parvons not or peony an tot 


-— gned or poor by euportors (y @ . 50 


‘This tevhadque is not gonelderad expable of daing used — 
‘plone ne 6 nelootion devin tut 16 dees appent use Wed 
spplied to supplement superiors gatings. 1% sould chow cn 
of vile Atangrosnent betwom associates chotess for n coabat 
lester ant superiors ratings Which would indiente a med for 
farther observation by superiors. On the other bend, If choloee 
. 2 — 1 
one oul’ be more confident of the evalustions. : 5 
u be not considered Important In using the nontantions 
technique to ogi for chotees of the three pen of Leaders ae 
wos done here. ‘The midedipmen tended to make the seas choices 
for coubat, odainistrative, and politiclen types, (soo Sable 4. 
bene 70), end in addition tented to base their jutmente on 
douived friends for the Lotter two tyes of lenders, 

The nominetions techaique ia relindle ond gives anough 
Aivorininstion auong individesls in « group to be estiefectorys 
2. Retings ante by superiors are vory dubious wann ren of mili+ 
Lady lebende ess witings appear to be based to 8 gene | 


« B« 

beende extent on stete uehtoveaant (r. Gi). i. au- 
bon. thay ere known frequmtly to be uren izle although — 

tho reliability of the ratings used ia this otady was oss 
ALthough sestento achtonment way be ons factor in leader 
ee 1 te not considered that 40 eld be as heavily ichen 
e found in this stay. This high releflonshty betwee gelen 
aadlovenmnt uad instructors Patines may be cnased W the fact 
Wat eee, mewally eee, ieee va tn the 4 
wen albastlen | 

3. — aitustions test an wed tn thts stuty fe 


3 i. wisatiafsetory naagure of ullitary Leadership potentialities. 
dnn three Closes of scores there Ie Little dieeriminxtion be- 


een Individuals. On the two other losses, esneiderate ont 

"— gmithositartan, eres de not seem to Intleste anything as they 

ee no relationship (Seatter Diagean 2). The assumption anlar 
lying thin beste thet Lo, good Leaders will accept the eoelterate 


ae tens ant will reject the authoritarian itons, spears to be fae 


vl. If tiie bend len were bras thea » negative reletionsdp 
eee have does fount Detveaa agores on these tro dieses., 


„ mene are two other panatale golutions however. ‘Tho wiQantions - 


may not be stated clearly onouth, thereby nllowing persone to 
road in intorsretations, or, the dsa any here oneworsd, 
the items in what they thoucst to be the approved Wavy way. 
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in altes to omertons motings t is rootmented thet the be- 
tational technique, using aseootntes nominetions for developing 8 erie 
torton of ntlitesy Lendershty potentinlitten, be used on an experimental 
dente in a BROT? unt. Further experinentation 10 necessary chen using 
eagoctntes nominations to find aut the atbitute of the croup to this: 
tocnloue over e period of tine and whore the results ere to be weed 
for ainintetrative purposes. When using a noninatlons questionnaire | 
ae “uch ng ven vised tn thts etufy 18 fe DolLered eee ds d. estewasly, 

omations fa tte odainistration te insure ite enonyalty. Sad 

in stdition to the reputattonsl technique using soeoetetes monte 
tions 1 10 recmmented that the *wormsasplo" schr cue. using oper 
tonal and administrative sltastions, also be used on un @zyerimental 
heals im moss unt to. Rveluation of leadership poteatiolitios of indi« 
Wituele in planned leadership situations would afford one cheek oa the 
results obdteined by the reputations! teehaique when associates naming 
tions and euperior: yatings sre wed. Subteble aituntions cold be 
Set tp, for axenple, by on aesensnent tonrd of three officers, ani used 
ih © manner siniler to thet used by the O99 daring the recent wr. In 
one of the classes, fo" Instance, when prolens arise they could be 
given to Kron of five or cis persons to wort: on ond arrive at u n 
tion. This could be done with or without asefgaing a leader, Sinflarly 
during certain gumoxy, sesnanship, or nilitery drill aporopriate Lom 
Aavahip sitantions gould be set up by anyone who had rend the 085 report 
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fa MOTE watts at the present than wash would allow Lesser bag evalua 


| sion Dot are Wine used for cases af tunintng in ots dau 
ls, 
e e ee tn Sin dukes ectenit, 

Was, in Aevsloping ertteria of atlitary Lendershty potamttelities — 
ta a mord anit ‘hase are the segutationst vechal eue using some | 
| @lotos neninotians and superiors ratings ont the “vorkesmmgle” te- 
niga with opemttonal ant atatztotretive eftuetions, han weste 
ere obtained fron these two tochniquas 6 velidation study ond ts 

“ade Yo compere ee, with gerte ease in the fteldy 
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of these you do sit leno | 2 
ee — oun of yous slsnensten nsw shoot 7F 
‘book during martines Tour clesgate 16 in commen. the te 
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to put eoveral Navy mon on en aneuy inlent ot night. Vine 
roa mume the Junior eles of Mt dent han would yon prater | 
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eas ‘tee order of your preference. (% Tou my, 4 anproprinte, 
dene same OF BL Of the ne names tn problens Ii, 12, ond 
w. however, imep ongh nertionlsr attention clenely tn mind 
1 5 de aertan the chotess,) 
2. 
ae ee | 
e In the aa eftantton as given be who would yon derle- 
15 1% l want as your seation lier. vince these woch 
choteos fn the ter of your crew Of not wattns then, 
2 a 
* 4. appone the Captain of de TRING ligt requnted that 
— select ome man to come $0 he offlee weetly to 
| discuss otters heving to 40 with the class interesto. tho 
1 . . n tee fe the 
bre of your preferences 
at dh 
25 
5. . 
Be In the sane aitustion ao given show, who would you 
Aofindtely A want Wile to be. Moke thrse gush ehofeoe in 
the order of your certainty of not wanting then. 
de 
Be 
3.5 


nave tn. vteh you are 00 00 

he — sad ono of yous shavensten aoe shesei 0.78 
vont during wartime. Your classes be is in ound. the two 
of yma spe the only offioors eboamt. Tou hove 8 ulsaton, te 
. eee Sane san mo ney Sion oO ee tho from 
— clans of uidehtpsen would you prefer to be 
“fn otmnd of the PP bonts dl WL haem ind’ 


Bo In the same sftantion ae given shove who woald you 
anf iat nt vo be in cad of the PP poate bre 
] ü your cortetaty Of not 


Bt he | Om the cue, ae ym eattetnate ces ve es, 


= 9 : 
5 — Sunken Wises af Whedinen would pen pre. 
ter to be A tection Leader, melee three ouch chofces in 


| the enter of your prateranse. (ote Tou my, ir apyropriete, 
anne I, iit, I, 

ae v. however, en een ersten v oftuetion cleriy in stad 
eue amity the hoteoss) 


a 
Re 
3. 


. — aa etven above ve would you dagian 


| ö 1e e om your eden leser. mn. spaneny 
e e e ee ee 
de 
Be 
| *. 


dee select one mua to cone to bas office wendy to disenas 


‘ matters having to do with the eloes interastes he would yom 
ent thie bef Make tures wen eeices in the orders of 


| he 
Be 
De 


“Me In the ame shtuntion ea given stove, vho would you define 
itely E wnt this te be. Hato three ouch ene ce in the — 
omar of your cevtainty of not venting then. 


ce , 
| you Like deat to have ae your felend? dane three euch oho lese 
e e eee 


E 


‘he ——— the omaers of the Zuntor slese vould 


ee 
8 


Se Who eres eng the aeabers of the pale elses would pou 


definitely not nt to eve sm your frlen’? Hake three eudh 
choices in the order of your certainty of not vanting then. 
2 
3. 


G— — —ä veew 


222. 


9 


11 it = 
%% 


— opeaiad enever Nanke, tho by . Ds fl om 5 
m 


ie 1 LA .- ee ee 
eters your „ ml tequents « trenefer, Be sppenre very Go 


oe Prontee to togoawent Me ernster st the enrltoet cat. 
. Sond. in eh Bho: Hhodiend bose. ho see 6 parehtarelote — 


55 awe 


7. Sat e eden te tne for Wie 6b veo you des pen gen Aim 
moe the antter fully. 


Be Ae Mim reges bee a Lotter meting nto rene 
| b tad eae aa nese 


* te sata about the eee wohl ut creates core 
der in te proven 


7 “Mell the men inte r e wesw atten 
; 8 


ibe — Atvetplinaey setion s0 he next offenses 
9. Poot a notice emphasizing the hour af duty. 
10. Cad the untt together to adsense the problen, 


fou hove Just received t lester oomifomsting your unkt om tte Wee 
! 8 ee SINE Consider the felleving 


 gonpees of net 


u. Post the Letter on the bulletin dsr. 


— toontber ent ett your compLinents te 
one one nod in the letter, 


See ee potating out gone teow 
darin en vn 7 


‘Ube Do nothing oxeopt file the Letter. 
16. Relax 6 bt in your offerte to iaprove your un t. 
Your ant of 60 wen 12 to be ont in stzength Wy onowbalts You 


“Maat Oe tellectes goes etemten won for transfer, Com 


Ue Ask each wan to bless whether oP not ho wishes e- 


~ OP 0 f 
Pick every other ane et muadon fron e roster thas 


| shortest length of tines 


Prsaafon shows gate tron inthe walt the 
longest Leurth of 

6„„,„ Wanna Wide dives te 
tur, even though 1% tele several hours. 


a Tour oupervies ‘as fast indien ted great Abappneval of the 
Job. offered n» oxplenstioa. | 


Seek the ares of gallen officers concerns how pou 
night iuprave your work. 


Ask for an inmodinte transfer. 
Do nota: dat wort Render. 


Pay no attention to itn, 40 protebly was dust tn « 


5 95 Cue of the men tn your unit cones cad tells you that his ehtef 
fe “oat to ont hin? ont Cat bis nates pup “plotting sgeinet bin.” 
eder the folLavinct 


: 70 


all the eder in sal toll Min to woteh his tere 
Soe that the can fe exedned by a Behn trist. 
Howl the aan out for being overly cena öl vu. 


Toll the n to formes 16, bete neiing u aoutein out 
of A mein. 


Gell in hie cet ant let Mn and Me chef haw it ont. 


An xvfebion mnar in your audit reporte aevere headaghee every 
tine he he 11166. The mad un CFT 


5 5 + 98 . 

sien — to force anshcmont lap aot uv. 
flying. Consider coef set men 

Sorte te mm er eae ton st sath at 


ö 


en Ne tol thous the serie of 
sourngn in tea ste 


e thet he gets to soo 6 payehdatetnts 


aS 


8 

N. wei hin get duty not Involving flying. 

3. necceed a neiiieine to cam hie heatachess . 

ons of nen ie reported te for dyunkences ev ent fighting 
MOP. Ton tate tek toe * dan re! t 
Bint de e e. eber ar Kii. oozes of 80 


*. . ohe dn reported r 
We es een we 


„„ uu the un 6 forget the 
Ie Give née bene eee Yeh she 10 e Mah 
. Ignore the whale thian, 


0. JJTJßJß sen tas elle toh, thks 
. still aust confers to Aisolpline. 


3 3j3jjCCCCͥͥͤ⁰öẽ-ãĩ ol ps dlp 
c eee 
e ee ee 
. nen 
2. order your unit to orpnaise a deen. 
4. Present the challene to your unit ond ace wnat happens, = 
n, Onder one of your eubordinetes to organize a ball an,. 
3. Poet the chellence where your nan ena see 1¢ end ony 


30. can your nen togetner na sgt then vhet dend de d. 
oe _Sea tame deen having Sroukle vith the dtetipline of your mone 
‘Tame awe oan mines ma Walt ien of minor regalett engt ter 
5 tin falloving oe of setiont 


N. cal the crow torether ant aa Sor sore earaful obser 
wetion of ragalat fans. 


2. ben e be ten 0 se 


5 to bolt. | | 

. ride out one e punish hin severely se en. 

33. Consider the ne; 2. one si arene than poor u- 

ited sak tae 08 aah os ton a0 OH 

Tou hove © mom in your ws who ere very e ber tne 
PFF 
ä Genasr oe talks tes oa 

— hia vhesevor be tara in a good Job. 


15 8 105 
e Aste we bransterrod fren * tae 
45 . seen epee ra = 
| Here him oot 68 Leader ee ti untt he 
r 
39. gr ben eehte ve he 
wanne er not. 
6. Give bun u deb ge ho bis wort: hones „„ 
One of nen see ge oor oo cubits thant 
“am oan at oi the menonds Gonale — our sate Jo 
eo ——— toot yo do net imew the anater, | 


| 60. ‘el the maa a you to aot heve the ban tes. 
i the question eee ni ani: hin to wee beak tomorrows 


5. nene 


| 6. — qunstten the Wovt Weak yo sans 95 | 


68. Adadt that Ao not know the suswer to the question 
* nh 73> oo ey nn hn Soy sos 


Oe 2 mtr man who amily dost gent jb han fled to nom 
eee oor a . n 0 
iy b 5 
67. Forgot the inotaeat oof hope thet tt dows aot cee en. 


68. eur merten tasidest z thet others, ta 
waa ee © tee . 


. nl tthe unn in tes a friendly chet te oh actin te 
Pint out what was responsible for his poor perform. 


70. Male a petvnbe inwentievtion ef the protble factors 


att hin ta aad Lot hn iy tat 7 2 — 
prectioal jokes Were you are in 


fle 
72. 
sg, ie ide tab wake 900 te te nia te 
5 ae & sore cabarmaging jobs. mortal a 

Pie 


Retain your dle ty teaoving Wao Joins 


73. Act en le you were very angry dat 40 nothings 


ten nien J teen: Urdbeen h i cae Nation. it 1 N te 
portent ae emen aa far op you are coacerned. You sre te de hand 


the unit ont wish to aetablieh the best working relations vith 


. Gonsiter the Lalling evarses of noe 


76. J oe ote ia tes tu ton ah 
c 
. menge sone of tho g g“ n 


Dre eus aesiganonte „in the first few days, 
Pe Ptah In Tren the wer fired end show your — 
ae that yeu base more et Famine the tit Shan thay doe 
90. Lot the dr enn ant tem eldne ae long ds it rane dtecl? 
| gatisfotorily 


* 


ton ave te romain Baer af « ff Spas boos telding 
, toren about hime “a want Bent o 


Cm er the following courses of st ien 


N. een 
baut bia behavior. 


item = 
gat 5 


10 * eee 

ae ll dees te sat toh Mie Wah he mae stay ating 

‘A — the artes tn ver to find oot wig 125 
— — 


aner ges tats sour ente ent Let then 
ae Se a 


td 
8 oy, the e ef wot e 


1 ‘wigs a clove ontor avis ead 


90. 2 ͤ ee wt ap 
derne thea zou | Cyr ee 
ordert. Comair d folleving eoursse of act „ 


ls Rell hie rende whewever he ane too rach roman 
ant. f 


9. ge e e e we- emer corttn . 
936 Call ha tate sour ies ant seve een en 
aud te astter. : 


‘Pe Walt wnt be melon sorions Dumler and thes pala 
n the Lintte of of hte 2 


. Oo ahead vits vse wom: withont protests 


* Toplein to your mew the ronson for the Inequality in. the 
oe d oP See day Di cama ae Se er 


he hima 


a a. gar 


„ eee ee 
sontened your unit, 


. Ask your nen to pat ont an extra effort in order that 
; iupreseton 


vn can mae a favorable Au 


ie e Gah He Ge b 
Gives we to yu. 


en. Aske des Ge enden ve teaneforned Immmtintely. 


10. Led the der daes on the first dey that you ere boss. 


don. Gob we ber with the Chief and vont out chat your 
dation will be. 


. of the axtef se quietly on poeatdle 


sna — e eee Ines, Wore ren. 
Set 1 . 
ag ar ee 


. race Fee. , — .. win 
Kelty, Oe des fe 4. ler grade Heinle, — e. University of Hay 


The Offies of Stentegic dervioss Assessment e —— of Hate 
Rinchart es COs, Tete» How Tore, 10. 


Thormiika, R. Le, Rangarch Pxsblens. 1 „ 
Wa Be Si eee elem ne eee, eae N 


rig Ve 8. een ee Seve n Be 55 
* 


adult, D. Bi, | 4p soe Dasa 
at gi . te —— Press, riuteton, 


Jorsey. 1 


er * . een 
a wank Bes Us Bs —.— . Hgychel 


geareh Reporte, Us 8. 4 2 Melos, 
=i Be, . 


— — — —— adele — 


Baier, DB. — * k = Sy agen —ͤ̃ oh tl , 


poe 3 


er 


1 eer : * 


9 


my J, Me Aar Landarain. Anerican dur 
. , . 


2 me 
* oe] On cede et etre. — 


‘| armel oF Soy damned eqs ot edition, 


11 = 1 425 eee Payeholory, . . ee 
12 u 8. Dey nl 2 Be ein Wert ee eg rab 


p+ . 


— 
Thea 1. fa AA en Aboard Sala. Pre- 
um Re ftvadion, Pepesniel Ramah 


base., fae nie State Universes ty, bB. 


13 . a . — pry ‘Li, 4 1221 51 
‘teseere: Center, University of Hichicas, 2 
An Hoxale, Momen Rel rtions 


Havel college training Progran, Traine 
Becton, rel Personnel, Maahing tan, D. d., 1940. 


N Cursteniun g. Taval Resarve e Bat 
2 e ie Tear 198 « n PAC). nee 
vie, Bure of Harl “ereonnel, as. 


=, 


AS AIT ca NN OLLI Fe pA W = 


4 


— 


7) 


10421 


Fea rnow | 
Study of criteria in 
the evaluation of mili- 
tary leadership potenti‘ 
alties in the NROTC ~ 

unit 


es 


— 
22 

( 12 

; - 


th 

A 
| 
| 
| 
|| 


evaluation of 


Nn 


DUDLEY KNOX LIBRARY 


MIU 


! 


